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EXECUTIVE SUMMARY
INTRODUCTION
Buda is growing faster than any other city in the country, more than doubling its population between
2010 to 2017. With tremendous growth comes remarkable opportunity. But the unparalleled growth and
development in Buda is a double-edged sword, bringing challenges alongside the benefits. The obvious challenge
for the city is keeping pace with the growth from an infrastructure and public services standpoint (police, fire,
schools, parks). A less obvious, but just as important, challenge is the potential for local leaders to “take their hands
off the wheel” in terms of economic development. It can be easy to assume that growth will simply happen, and that
there is no need to invest in business development efforts. This assumption cannot be allowed to take hold. A
focused economic development program is essential for future prosperity. Channeling and focusing growth will be
especially important for Buda as the city approaches a nearly 100 percent built-out state in the next 10 to 20 years.
FIGURE 1. FASTEST-GROWING US CITIES, 2010-2017
% CHANGE IN POPULATION FROM 2010-2017 AMONG US CITIES WITH AT LEAST 5,000 RESIDENTS IN 2010

Buda, TX

121.6%

Prosper, TX

115.6%

Manvel, TX

95.3%

Selma, TX

93.4%

Cibolo, TX

90.6%

Fate, TX

90.2%

Zionsville, IN

88.6%

Leander, TX

85.6%

Norcross, GA

84.8%

Manor, TX

83.0%

Source: US Census Bureau, Population Estimates Program

PROJECT APPROACH
The Buda Economic Development Corporation (EDC) has initiated a planning effort to create a new economic
development strategic plan for Buda. This will build on the 2013 economic development strategic plan and will
provide a new framework to guide the community’s growth over the next 10 years. The EDC has engaged economic
development consulting firm TIP Strategies, based in Austin, to lead the strategic planning process. The consultants
were supported by EDC staff and a designated Steering Committee of local community and business leaders. The
resulting plan will outline a set of strategic initiatives to expand existing industry and business sectors in Buda,
recruit new businesses to the community, and encourage new commercial investment and development in the
community. The plan will be supported by an implementation matrix that will outline the actions, priorities, and
timeframes needed to execute the recommendations effectively.
This document is the draft strategic plan, which will be revised based on feedback received during the final Steering
Committee meeting on September 26.

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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VISION
A forward-looking economic development strategic plan must be driven by a clear vision. Meaningful vision
statements are bold, provide a clear direction, and differentiate the community from its competition.

Buda is the most dynamic business center between Austin and San Antonio—a leading
destination for high-growth companies, skilled and creative workers, and high-impact real estate
development projects.

GUIDING PRINCIPLES
Guiding principles reflect the values of a community. In the context of an economic development strategy, they are a
set of statements expressing how a community defines economic development. The plan’s guiding principles are
designed as cross-cutting themes and reference points for the goals and strategies. Each guiding principle is
forward-looking and helps point the community toward growth and improvement. The strategic plan is built on a
framework of three guiding principles.
1. DIVERSIFIED: Buda offers a fertile environment for a broad range of industries that offer employment
opportunities at all wage levels.
2. COMPETITIVE: Buda is able to compete with any community in the Austin-San Antonio corridor and nationwide
for business expansion and relocation projects.
3. CAPITAL-INTENSIVE: Buda is a leading destination for new capital investment and high-growth businesses that
create lasting value for the local economy.

GOALS
The following five goals support the vision statement and the guiding principles. Together, the vision, the guiding
principles, and the goals form the framework for the strategic plan. Specific strategies and actions are contained
within each goal.
GOAL 1. BUSINESS DEVELOPMENT: Grow Buda’s economy through recruitment of new investment and job
growth in a set of target industries and through the retention and expansion of existing employers.
GOAL 2. REAL ESTATE DEVELOPMENT: Elevate Buda’s profile as a key market for commercial real estate
development within the Austin-San Antonio corridor.
GOAL 3. SMALL BUSINESS GROWTH & ENTREPRENEURSHIP: Create a robust local environment for the
growth of small businesses and entrepreneurial companies.
GOAL 4. HIGH-IMPACT OPPORTUNITIES: Pursue catalyst projects and high-impact development opportunities.
GOAL 5. ORGANIZATIONAL ALIGNMENT: Align Buda’s economic development partners to address key
issues such as workforce and transportation that impact the EDC’s ability to grow the local economy.

ECONOMIC DEVELOPMENT STRATEGIC PLAN

PAGE | 2

BUDA ECONOMIC DEVELOPMENT CORPORATION

DRAFT

OUTCOMES
An important component of any successful strategic plan is the set of metrics used to track the plan’s implementation
over time. The plan’s goals and strategies are designed to move Buda’s local economy in the direction of the
following desired outcomes.


EMPLOYMENT GROWTH: Increase the number of new jobs in Buda—especially jobs that pay above the
local median wage and above the median wage within the industry—to provide greater economic opportunities
for residents and to expand the share of residents who live and work in the community.



BUSINESS GROWTH: Attract business expansion and relocation projects from outside the city, and help
existing companies remain and grow in Buda.



CAPITAL INVESTMENT: Attract new investments from existing employers, new companies, and real estate
developers.



CONSTRUCTION OF NEW COMMERCIAL SPACE: Develop new commercial office space, retail/restaurant
space, hotels, and light industrial/flex space.



GROWTH OF LOCAL TAX BASE: Expand the local sales tax base and commercial property tax base.

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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STRATEGIC ACTION PLAN
GOAL 1. BUSINESS DEVELOPMENT
Grow Buda’s economy through recruitment of new investment and job growth in a set of target
industries and through the retention and expansion of existing employers.
This strategic plan aims to challenge Buda’s leadership with bold ideas and a more aggressive approach to
economic development. Nonetheless, there remains a set of core
FOCUS AREAS
economic development activities that must be continued and
expanded upon to maintain the community’s positive economic
 Target industry recruitment
 Business retention & expansion
momentum. These activities are focused on target industry
 Buda’s online & social media presence
recruitment, business retention and expansion, and enhancing
Buda’s online and social media marketing efforts.
Business recruitment must be a top priority for any successful economic development program operating in a highgrowth environment like the Austin-San Antonio corridor. The Buda EDC has facilitated numerous recruitment
projects in recent years that have brought new jobs and investment into the local economy. New business attraction
efforts focused on a set of target industries will help Buda compete successfully for expansions and relocation
projects, which can yield immediate positive results for the community. However, this should not come at the
expense of existing employers in Buda. The community benefits from a diverse base of established employers.
Collectively, Buda’s existing companies provide thousands of jobs and form the foundation of the local economy. A
strong business expansion and retention (BRE) program is important, not only because of job creation, but because
it is difficult to recruit a new company if existing businesses are not thriving. In addition to fostering a supportive
local business climate, a dynamic BRE program should also include efforts to mitigate the risks and vulnerabilities
facing existing employers. For example, businesses that have recently been acquired by out-of-market companies or
investors are often at risk of downsizing or relocation. Cultivating close relationships with the community’s existing
employers can also provide inside knowledge that could lead to growth from other sources, such as the recruitment
of suppliers and service providers.

STRATEGIES AND ACTIONS
1.1. TARGET INDUSTRY RECRUITMENT. Launch an aggressive business recruitment program focused on
companies within a set of target industries.
1.1.1.

Focus business recruitment and marketing efforts on five target industries (described in more detail
in the separate Target Industry Analysis report).
 LIGHT INDUSTRIAL: ecommerce and fulfillment centers, warehousing and distribution,
construction products and services, production technologies, and light manufacturing facilities.
 RETAIL, TOURISM, AND HOSPITALITY: retail stores, restaurants, hotels, entertainment
venues, festivals and events.
 MEDICAL: hospitals, physicians’ offices (general practitioners and specialties), testing
laboratories, and long-term care facilities.
 FOOD AND BEVERAGE: craft food processing, breweries, and distilleries

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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 IT AND BUSINESS SERVICES: software and IT services, corporate and regional HQs, and
professional services firms
1.1.2.

Create new marketing materials around Buda’s target industries.
 Design customized messages for each target that tell compelling stories about why Buda is a
good fit for that particular industry.
 Create high-quality print and online marketing materials—including one-pagers and pages on
the EDC website—to showcase Buda’s assets specific to each target industry.

Best practices: Craft beer in Asheville, NC; Animal health in Kansas City MO/KS
1.1.3.

Regularly attend relevant trade shows and business conferences (at least once per quarter),
focusing on events that provide opportunities to market directly to key decision makers in Buda’s
target industries. A list of relevant industry associations, 2018-2019 trade shows, and publications
is provided in the separate Target Industry Analysis report.

1.1.4.

Position Buda as a preferred landing spot for high-growth companies in the Austin area seeking a
new location or an expansion facility.
 Build relationships with company leadership of Inc. 5000 firms and other high-growth
companies based in the Austin metro area.
 Cultivate relationships with business incubators/accelerators in the region (such as Capital
Factory and Austin Technology Incubator) to identify rapidly growing startups on the verge of
outgrowing their existing space, which might consider expanding or relocating into Buda.

1.1.5.

Conduct an annual “fam tour” for site consultants and commercial real estate brokers to generate
awareness of Buda as a desirable destination in the Austin-San Antonio corridor for business
expansions and investment.

1.2. BUSINESS RETENTION & EXPANSION. Work closely with Buda’s existing employers to help them
remain and grow in the community.
1.2.1.

Continually update and expand the EDC’s database of existing businesses.

1.2.2.

Launch a formal business visitation program to better address the needs of local employers.
 Focus the visitation program on Buda’s largest employers and on strategic smaller companies,
including those that serve external markets, have high growth potential, and/or fall into one of
the EDC’s target industries.
 Structure business visits with the goal of understanding and responding to the major issues
facing local employers.
 Prioritize visits so that Buda’s largest employers are called upon more frequently (potentially
twice a year) to help preserve open lines of communication between the EDC and the
community’s major employers. Visit smaller companies once per year.

1.2.3.

Cultivate relationships with company leadership located outside Buda. Focus on Buda’s largest
current and future employers.
 Visit Dallas to meet with Baylor Scott & White executives.

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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 Visit the US Foods corporate HQ in the Chicago area (Rosemont, Illinois).
 Visit Springfield, Missouri to meet with corporate leadership from Bass Pro Shops (the new
owner of Cabela’s).
1.3. BUDA’S ONLINE & SOCIAL MEDIA PRESENCE. Actively manage and enhance Buda’s image as a
desirable place to do business through internal and external messages across various online and social
media platforms.
1.3.1.

Continue using the EDC website and Facebook page to communicate the Buda EDC’s activities and
achievements and to showcase the community’s advantages for business growth.

1.3.2.

Regularly manage and update Buda’s entry on Wikipedia to include accurate and positive
information, because this is often the first (and sometimes only) source of information people use to
learn about a community.

1.3.3.

Collaborate with the City, Chamber, Hays ISD, and other local organizations to communicate
positive, up-to-date information on Facebook, Twitter, and other social media channels about local
businesses, developments, and upcoming events.

1.3.4.

Cultivate relationships with local and regional media (Austin and San Antonio Business Journals,
Community Impact Newspaper, Austin American Statesman, and others) to elevate awareness in
the Austin-San Antonio corridor of Buda as an up-and-coming business and development location.

GOAL 2. REAL ESTATE DEVELOPMENT
Elevate Buda’s profile as a key market for commercial real estate development within the AustinSan Antonio corridor.
It is no secret that Austin leads the nation in job growth and
FOCUS AREAS
population growth among the country’s largest metro areas.
 Engagement with the real estate community
With the massive influx of new jobs and residents in the region,
 Office development
the area real estate community has responded in kind.
 Industrial park & flex space development
Thousands of new housing units—from high-rise condo towers
and urban apartment buildings to master-planned suburban
communities with new single-family homes—are under construction in every corner of the metro area. While
residential growth is evenly spread across the region, the development of commercial office space has clustered in a
handful of districts including downtown Austin, the region’s “second downtown” centered on The Domain, and a
handful of new corporate campuses such as Apple’s suburban campus in northwest Austin and Oracle’s urban
campus along the East Riverside Drive corridor. Very little new commercial office space is under construction or
planned anywhere south of Ben White Boulevard (Highway 290/71), including Buda and Hays County. This is
critical because the location of office space under construction in the Austin metro area tells us where the capacity
to add new jobs will be located in the months and years ahead.
The development of new commercial office space should be a priority for Buda’s economic development program.
Buda has a highly educated population (with more than 40 percent of its residents holding a bachelor’s degree or
higher) and is centrally located within the Austin metro area, providing convenient access to the region’s skilled
workforce and rapidly growing cluster of tech companies and professional services firms. Establishing a local
employment base in Buda driven by commercial office development will not be easy. This effort will require a
sustained, long-term approach with public investments (infrastructure and incentives), creative marketing tactics, and
a dedication toward engagement with the real estate community.
ECONOMIC DEVELOPMENT STRATEGIC PLAN
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The development of light industrial space for warehousing, distribution, and manufacturing facilities is one of Buda’s
most appealing short-term options for new investment and job growth. The community’s robust transportation
infrastructure, relatively affordable real estate (in comparison to Austin), and proximity to growing population and
employment centers (in the Austin and San Antonio markets) make Buda a compelling location for light industrial
and flex space development. Development of new light industrial space to accommodate these new businesses will
provide benefits to the community beyond new jobs, including high levels of capital investment in buildings and
equipment that will bolster the local tax base. In addition to direct tax base benefits, increasing the City’s daytime
population through new office and light industrial developments will also create stronger demand for other local
businesses, including retailers and restaurants.
Far too many cities attempt to overcome their economic deficiencies by investing in generic branding efforts that
tout “quality of life” and claim their community is a great place to “live, work, and play”. Rather than embark on a
generic branding/promotion effort, Buda should focus its energies on how to actually improve the community,
through public infrastructure investments and through commercial real estate development projects driven by the
private sector. More success can be realized through engagement with the real estate community including
developers, commercial brokers, and major landowners than through ads and billboards.

STRATEGIES AND ACTIONS
2.1. REAL ESTATE ENGAGEMENT. Develop and maintain relationships with the Austin area real estate
community to increase awareness of Buda as a key real estate submarket within the Austin area.
2.1.1.

Host events and meetings in Buda related to the Real Estate Council of Austin, Urban Land Institute
(ULI), CoreNet Global, Society of Industrial and Commercial Brokers (SIOR), and Commercial Real
Estate Development Association (NAIOP).

2.1.2.

Participate in Austin area real estate developer and broker networking events.

2.1.3.

Work with local landowners and area real estate developers to hold a major real estate-focused
design competition for a specific development site in Buda, modeled after the Commercial Real
Estate Development Association (NAIOP) University Challenge. Engage urban planning and design
students from the UT-Austin’s School of Architecture (Community & Regional Planning program) and
the Texas State University’s Geography Department in this effort.

2.1.4.

Focus most of the EDC’s real estate engagement efforts on strengthening Buda’s ties to the Austin
area real estate community, but also make an effort to reach out to the San Antonio area real estate
community.

2.1.5.

Work closely with the City, Hays County, Hays ISD, and other public sector entities to identify any
underutilized properties that could be positioned for public-private real estate development.

2.1.6.

Periodically (at least once per year) convene a group of major employers, local governments, utility
providers, and area real estate developers/brokers to identify gaps or deficiencies in Buda’s
infrastructure that act as a barrier to the growth of existing employers and recruitment of new
companies. Work collectively to identify and implement solutions to the most critical infrastructure
challenges.

2.2. OFFICE DEVELOPMENT. Pursue a multi-faceted approach to stimulate the development of commercial office
space in Buda.

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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Focus office development efforts in development districts #1 through #5 (see Appendix 2).
 Start with the emerging Buda Medical District centered on the new Baylor Scott & White
hospital.
 Capitalize on the demand for medical office space near the new hospital to develop joint
commercial office projects that include a combination of medical office space and standard
Class A commercial office space. This could take place on the same development site or even in
the same building.

2.2.2.

Work with area real estate developers to explore options for future development of all or part of the
North Buda/Onion Creek development district as a potential corporate campus with a mixture of
land uses (including retail, restaurants, and residential).

2.2.3.

Explore opportunities for the EDC to acquire strategic properties for development of commercial
class A office space.

2.2.4.

Create a City incentive program to encourage the development of new office space.

Best practice: Sugar Land Development Corporation’s Class A Office Development Incentive Program
2.2.5.

Recruit large institutional office users (such as a State of Texas government agency seeking to
relocate its facilities out of central Austin) that could become anchor tenants for a new commercial
office development.

2.3. INDUSTRIAL PARK AND FLEX SPACE DEVELOPMENT. Increase the availability of high-quality light
industrial space and flex space for warehousing and distribution, light manufacturing, and other businesses.
2.3.1.

Focus industrial park and flex space development efforts in development districts #6, #7, and #8
(see Appendix 2) and in areas with existing light industrial space.

2.3.2.

Explore opportunities for the EDC to acquire strategic properties for the development of
business/industrial parks to accommodate light industrial business expansion projects.

2.3.3.

Protect existing and planned industrial areas and flex space developments to ensure Buda can
continue to benefit from business expansion projects, job growth, and expansion of the City’s
commercial property tax base.

GOAL 3. SMALL BUSINESS GROWTH AND ENTREPRENEURSHIP
Create a robust local environment for the growth of small businesses and entrepreneurial
companies.
Entrepreneurship and small business growth are key
FOCUS AREAS
ingredients for the growth of local economies. An important
distinction must be made between entrepreneurial companies
 Small business support system
and small businesses generally. Entrepreneurial companies are
 Buda’s connections to the Austin
entrepreneurship & innovation ecosystem
defined by four distinct characteristics: (1) an export-oriented
market focus, (2) high levels of capital investment, (3)
dependence on intellectual property (IP), and (4) high growth potential. Small businesses, on the other hand,
primarily serve local markets, have much lower needs for capital investment and IP, and have modest growth
expectations.

ECONOMIC DEVELOPMENT STRATEGIC PLAN

PAGE | 8

BUDA ECONOMIC DEVELOPMENT CORPORATION

DRAFT

Buda has proven it can provide a supportive environment for the growth of both types of companies. The dozens of
local businesses in Downtown Buda along Main Street—from Summer Moon Coffee Bar to Nates’—are a great
example of successful small businesses. Perhaps even more important than the employment opportunities provided
by these companies, is the sense of place they help create for Buda. Distinctive retailers, restaurants, and coffee
shops help otherwise sterile downtown districts build unique identities. Independent, locally owned firms also
recirculate a higher share of their revenue in the local economy as compared to national chain businesses. When
these businesses cluster along mixed-use corridors with a concentration of residential units, hotels, and other uses
beyond retail and restaurants, they help attract other firms—ranging from professional services firms to tech
companies—and often become a magnet for young people.
Separate from the small businesses on Main Street and elsewhere in Buda, the community is also a growing center
of entrepreneurial companies. Many of Buda’s recent business expansion/relocation projects—from Deep Eddy
Vodka and Fat Quarter Shop to Chip Semiconductor—are investments from high-growth firms that serve a much
larger market beyond Buda and the Austin metro area. These firms, if Buda can retain them and help them grow
locally, are poised to expand far beyond their current size. Over time, Buda’s entrepreneurial companies are
capable of adding hundreds of new jobs to the local economy and millions of dollars of new capital investment to
support the local tax base.

STRATEGIES AND ACTIONS
3.1. SMALL BUSINESS SUPPORT. Work with the City and Chamber to ensure small businesses in Buda have
access to the programmatic support, real estate space, and incentives/policies they need to thrive.
3.1.1.

Work with the Buda Chamber to encourage independent retailers and other small businesses in
Buda to diversify their revenue streams with new products, special membership/subscription
services, events, and other creative approaches.

3.1.2.

Encourage the development of affordable space for small businesses throughout the community,
including light industrial districts and small-scale, neighborhood-serving commercial zones.

3.1.3.

Continue and expand the EDC and City incentive programs that support small business growth.

3.2. CONNECTIONS TO THE AUSTIN ECOSYSTEM. Establish stronger linkages between entrepreneurs and
tech workers in Buda to the greater Austin startup/entrepreneurship/tech scene.
3.2.1.

Expand networking channels and create new opportunities for Buda’s entrepreneurs and tech
workers to build relationships with entrepreneurs, startups, and technology workers in the region.
 Encourage local entrepreneurs to participate in area networking events such as the Austin
chapter of One Million Cups (1MC).
 Explore the potential to establish a 1MC chapter in Buda to serve South Austin and Hays
County.
1MC is a national program designed to educate, engage, and connect entrepreneurs. Developed
by the Kauffman Foundation, 1MC is based on the notion that entrepreneurs discover solutions and
network over a million cups of coffee. 180 chapters exist in communities across the US.
 Work with local coffee shops, restaurants, and other unique local businesses on Main Street to
host local entrepreneur and tech worker networking events.

ECONOMIC DEVELOPMENT STRATEGIC PLAN
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 Develop a tech-focused event in Buda to draw entrepreneurs into the community during the
SXSW Interactive, F1, or RTX Austin. Start with a small off-site event that offers attendees of the
large conference something else to do in the area. Based on the success of the initial event,
make adjustments to provide the greatest benefit for Buda businesses and entrepreneurs.
RTX Austin, created by the company Rooster Teeth, is the world's greatest celebration of gaming,
animation, comedy, and internet culture. Rooster Teeth was launched by co-founder Burnie Burns
and several other co-founders in Burns’ spare bedroom in Buda. The company is now based in
Austin and has grown to become one of the most recognizable online entertainment brands,
producing dozens of shows and podcasts weekly. Rooster Teeth’s is followed on its YouTube
channel by more than 9.5 million subscribers.
3.2.2.

Promote Buda as a potential landing spot for Austin area startups involved in the recently launched
MassChallenge Texas program.

Boston-based MassChallenge is one of the world’s most successful startup accelerators, now with
international locations in Israel, Switzerland, Mexico, and the United Kingdom. In 2018, the accelerator
launched “MassChallenge Texas” in Austin, the second MassChallenge location in the US. This will result in
hundreds of entrepreneurs moving into the Austin metro area each year to take advantage of newly available
entrepreneur support systems. Buda can be an active participant in this new regional initiative, with the
possibility of enticing some startups associated with MassChallenge Texas to establish a Buda location.
3.2.3.

Strengthen Buda’s linkages to Texas State University’s growing R&D and technology
commercialization programs.

3.2.4.

Cultivate relationships with entrepreneurs, startups, and researchers at Texas State University’s
Science, Technology, and Advanced Research (STAR) Park in San Marcos.

3.2.5.

Explore opportunities to collaborate with the Greater San Marcos Partnership to integrate Buda as
a key participant in the Greater San Marcos Innovation Summit annual event.

3.3. AMENITIES FOR ENTREPRENEURS AND REMOTE WORKERS. Enhance Buda’s quality of place with
amenities that attract entrepreneurs, remote workers, freelancers, and young professionals.
3.3.1.

Work with area real estate developers to
create vibrant coworking spaces for
entrepreneurs, freelancers, and remote
workers.

The old Buda City Hall located on Main Street in
downtown Buda could be re-positioned as a creative
coworking space for entrepreneurs, small professional
services companies, freelancers, and remote workers.
3.3.2.

Work with the City to continue and expand its
investments in amenities such as new parks,
trails, public spaces, dog parks, and other
enhancements that build on Buda’s strong
quality of place.

3.3.3.

Conduct regular resident and workforce

ECONOMIC DEVELOPMENT STRATEGIC PLAN

RISE OF THE REMOTE WORKERS
The share of remote workers—those who do not
commute to a regular work location—has grown
from slightly more than 3 percent of the workforce
to more than 5 percent of the US workforce
between 2000 and 2016. Austin leads the US
among the 100 largest metro areas, with remote
workers representing nearly 9 percent of the metro
area’s workforce. Only about 5 percent of Buda
residents work remotely, indicating a significant
untapped opportunity to provide a more conducive
local environment for remote workers, freelancers,
and tech/professional workers with flexible
employment situations.
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questionnaires to gain a better understanding of the specific amenities desired by Buda’s residents
and workforce.

GOAL 4. HIGH-IMPACT OPPORTUNITIES
Pursue catalyst projects and high-impact development opportunities.
Goals 1, 2, and 3 describe the core economic development
FOCUS AREAS
activities necessary to strengthen, grow, and diversify Buda’s
local economy. The EDC and its partners can place the
 Buda Medical District
 Destination retail & visitor attractions
community on a sustainable economic path over the next 5 to
 Regional corporate & tech campus at IH-35 &
10 years with successful implementation of these initiatives.
SH-45 interchange
Goal 4 moves beyond the baseline of what is necessary and
 Downtown Buda & Main Street District
stretches community leadership to reach for what is possible.
 New events & festivals
This goal includes a six high-impact opportunities that can
 A full-service hotel & conference center
transform the community and raise its economic standing
within the Austin-San Antonio corridor. These six opportunities
are shown in the list to the right and described in more detail below.

STRATEGIES AND ACTIONS
4.1. BUDA MEDICAL DISTRICT. Incorporate the new Baylor Scott & White hospital and Ascension Seton Health
Center as the cornerstones of a dynamic mixed-use district. (See Appendix 2. Development District #4).
4.1.1.

Pursue medical specialty providers to locate in or near the Buda Medical District.

4.1.2.

Work closely with Baylor Scott & White and other local medical institutions to identify underserved
markets. Based on this assessment, identify specific opportunities for new medical specialties that
do not exist (or are not meeting current demand) in Buda, Hays County, and South Austin.

4.1.3.

Work with the area real estate community to develop office space for medical and professional
services firms (see Goal 2).

4.1.4.

Work with the City to invest in public infrastructure—sidewalks, trails, parks, and other amenities—
to make the district more inviting for a wide range of users. Use these investments to enhance the
linkages between the Buda Medical District and surrounding areas, including the Cabela’s retail
district on the other side of IH-35 and the residential portions of the Sunfield development.

Best practice: Round Rock medical & higher education district
4.2. DESTINATION RETAIL AND VISITOR ATTRACTIONS. Create new destinations that attract a large
amount of new visitors and retail spending into the community, while also serving as amenities for local
residents.
4.2.1.

Continue to support the growth and success of Buda’s existing and planned retail and visitor
attractions that generate high levels of visitor spending such as Cabela’s, Pinballz Kingdom, and
Maverick’s Dance Hall (set to open in 2019).

4.2.2.

Recruit destination retail businesses and national chain retailers (such as Costco, IKEA, and Whole
Foods) that serve a trade area far beyond the Buda city limits.

4.2.3.

Recruit destination entertainment attractions (such as Topgolf, Great Wolf Lodge, Alamo Drafthouse
Cinema, and Dave & Buster’s) that draw visitors from throughout the Austin-San Antonio corridor.
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4.3. REGIONAL CORPORATE & TECH CAMPUS AT IH-35 & SH-45. Position the properties surrounding
the IH-35 and SH-45 highway interchange as “Austin’s third downtown”.
It might take 10 to 15 years before the Austin area real estate market reaches a point where this location
could justify large-scale development of commercial office space with mixed-use elements (high-density
residential, retail/restaurants, entertainment venues, hotels). However, it is in Buda’s interest to collaborate
with the City of Austin and landowners in this area to begin planning for future development at this location
since this is the last remaining option for a truly regional employment center near Buda. Demand for
commercial development in this district will increase substantially if the “missing link” of SH-45 is constructed
between FM 1626 and IH-35, providing a complete highway loop around the Austin area.
4.3.1.

Initiate conversations with the City of Austin and other partners about the long-term potential for a
regional corporate and tech campus (with mixed-use development) at the IH-35 and SH-45
interchange.

4.3.2.

Provide City and EDC incentives for high-profile business recruitment projects and major
commercial developments at this location that provide a demonstrable positive economic impact to
the City of Buda.

Best practice: Plano’s mixed-use Legacy business park with corporate offices, retail, and residential
4.4. DOWNTOWN BUDA & MAIN STREET. Continue working with the City, the Chamber, landowners along
Main Street, and local businesses to enhance the downtown Buda’s role as one of the most authentic and
vibrant Main Street districts in Texas.
Downtown Buda is a unique asset with significant economic potential, much of which remains untapped.
With strategic public investments, marketing and promotion efforts, and new businesses added to the district,
the Main Street corridor can become a regional destination. Additional enhancements to downtown can also
serve as a key component of Buda’s efforts to attract and retain young professionals. Today’s generation of
young adults, more than previous generations, favors authentic urban living and the experiences that come
with it—walking, biking, patronizing locally owned shops and restaurants—whether those opportunities exist
in large cities or small towns.
4.4.1.

Encourage the City to invest in streetscape enhancements to improve the walkability, bikefriendliness, and overall access within and through the Main Street corridor.

4.4.2.

Continue working with the City and Hays County to identify freight mobility solutions to encourage
truck traffic to avoid Main Street in downtown Buda, if possible, and to use other corridors instead.

4.4.3.

Support the City’s Main Street program in its ongoing efforts to tell the story of downtown Buda to
internal and external audiences through online, social media, and other communications channels.

4.4.4.

Work with the Main Street program and the Chamber to encourage new investment and business
development in downtown, including the growth of appropriately-scaled commercial office
buildings in and near downtown.

4.5. FESTIVALS & EVENTS. Create new events and festivals that attract thousands of visitors into the community,
while generating positive recognition for Buda as a desirable place within the Austin-San Antonio corridor.
The role of events, festivals, and conferences should be explored as a key component of a local tourism
strategy. Major events can have a profound influence on how the outside world views Buda. A prime
example of an event translating into significant economic development outcomes (beyond just tourism
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spending) is the South by Southwest (SXSW) Music+Interactive Festival, which has accelerated Austin’s
position as a national technology and innovation hub. Smaller, more targeted events can have a significant
impact as well. The ClimateCon 2018 event recently held in Asheville, North Carolina helped accelerate
business development efforts focused on leveraging the area’s unique climate science assets by providing a
forum to explore business opportunities around climate data. Similar linkages between tourism and economic
development should be encouraged in Buda to leverage the area’s tourism assets and expose the City to
other business development opportunities. Successful events can enhance Buda’s image/brand in the minds
of tourists, skilled workers, and business decision makers.
4.5.1.

Continue working with the City’s Tourism Department, the Chamber and other local organizations
to support the ongoing growth and success of existing signature events including the Weiner Dog
Races, Fajita Fiesta, Budafest, and other local events.

4.5.2.

Support the Tourism Department in its efforts to pursue the creation of new events and festivals with
the potential to generate a significant economic impact. Focus on new events that serve an external
audience beyond existing residents, similar to the small business vs. entrepreneurial company
distinction described in Goal 3.

4.5.3.

Work with the City, Chamber, and other local organizations to identify options for creating a fulltime event planner position in Buda, potentially through the City’s HOT (hotel occupancy tax)
revenue stream.

4.5.4.

Options for new events include: a triathlon or bike race, a Hill Country
breweries/wineries/distilleries festival, a remote control car race during F1, and attraction of youth
sports tournaments.

Best practices: Wineglass Marathon in Corning, NY; Boerne 0.5k race; ClimateCon2018 in Asheville, NC
4.6. FULL-SERVICE HOTEL & CONFERENCE CENTER. Develop a full-service hotel and conference center
capable of hosting large business events and trade shows with 500-1,000 attendees. In 2017, CBRE Hotels
completed a market study and economic impact analysis for a proposed Buda Hotel and Conference Center.
4.6.1.

Provide incentives to support the attraction and development of a new full-service hotel and
conference center.

4.6.2.

The incentives could include infrastructure improvements or a public/private model to finance and
operate a new convention center, in combination with a new hotel. City HOT revenues are one
potential funding source for this strategy.

4.6.3.

In addition to the eight sites evaluated in the CBRE Hotels study, explore opportunities for a hotel
and conference center to be located in or adjacent to the emerging Buda Medical District.

GOAL 5. ORGANIZATIONAL ALIGNMENT
Align Buda’s economic development partners to address key issues such as workforce and
transportation that impact the EDC’s ability to grow the local economy.
Goals 1 through 4 cannot be achieved without a commitment
to the necessary tools and resources to support economic
development in Buda. The Buda EDC will continue to serve as
the primary entity responsible for growing the local economy.
The financial resources available to the EDC to carry out its
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economic development efforts must continue to be available to support traditional business retention, expansion,
and recruitment activities. The EDC should also continue to invest in strategic infrastructure improvements that lead to
new investment and job growth in the community. Nonetheless, economic development is not the sole jurisdiction of
the Buda EDC. The City of Buda, the Buda Area Chamber of Commerce, Hays CISD, ACC, and a variety of local
and regional partners play critical roles in growing and strengthening the local economy. Ongoing and expanded
collaboration among Buda’s local and regional economic development partners is a necessary outcome of this
strategic plan.
In addition to aligning Buda’s local economic development partners in support of economic development,
community leaders must also engage with regional partners to address key issues affecting Buda and the
surrounding region. Workforce development and transportation are the most critical issues outside the scope of the
EDC that could limit Buda’s growth potential.

STRATEGIES AND ACTIONS
5.1. LOCAL ECONOMIC DEVELOPMENT PARTNERS. Maintain the Buda EDC as the lead entity responsible
for promoting economic development in Buda, with clearly defined roles and responsibilities for key
supporting organizations including the City of Buda, the Buda Chamber of Commerce, and other
organizations.
5.1.1.

Continue the long-term commitment to the Buda EDC as the Type B sales tax corporation with
resources to invest in core economic development functions that generate new investment and job
growth in the community.

5.1.2.

Ensure that the EDC’s financial resources are not used as a “slush fund” for purposes that do not
directly affect the community’s economic well-being.

5.1.3.

Encourage the Chamber to launch a civic leadership program to engage, inspire, and educate
emerging and existing business and community leaders.

5.2. WORKFORCE DEVELOPMENT. Engage in regional workforce development efforts alongside employers
and educational institutions to address key workforce issues facing Buda’s current and future industries.
5.2.1.

Convene a group of local employers quarterly to discuss workforce issues along with ACC, Hays
CISD, and Texas State University.

5.2.2.

Work closely with ACC and Hays CISD to align education and training programs with current and
future workforce needs in support of Buda’s existing employers and target industries.
 Develop specialized training programs to create a pipeline of medical professionals in support
of Buda’s emerging Medical District.

5.2.3.

Establish stronger relationships between the Buda business community and Texas State University
and the University of Texas at Austin.
 Encourage Buda’s business leaders to join Texas State University’s industry advisory councils
(through the Provost’s office) to help provide the university with employer intelligence about
future workforce needs to inform the development of academic programs.
 Encourage Buda employers to provide internship opportunities to Texas State and UT-Austin
students.
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Work with local and regional partners to encourage the establishment of private training initiatives
in Buda such as coding boot camps and other technology-focused training programs.

5.3. TRANSPORTATION INFRASTRUCTURE. Actively participate in regional transportation planning
discussions that affect Buda’s ability to attract and retain companies, workers, and residents.
5.3.1.

Collaborate with the City, Hays County, the Capital Area Metropolitan Planning Organization, and
the Central Texas Regional Mobility Authority (CTRMA) to push for construction of the SH-45
“missing link” to connect the highway between the section of SH-45 currently under construction at
FM 1626 to the existing IH-35/SH-45 interchange. Once complete (potentially in the next 5 to 10
years), this segment of regional highway infrastructure will provide a complete highway loop of
roughly 80 miles encircling the Austin metro area that does not involve IH-35. This major milestone
would significantly enhance the potential for large-scale corporate campuses near the intersection
of IH-35 and SH-45.

5.3.2.

Participate in regular dialogue with the City, Hays County, the City of Kyle, the City of Austin,
Travis County, and CAMPO about necessary transportation infrastructure improvements to enhance
mobility for residents, workers, and businesses in Buda.

5.3.3.

Explore options for providing public transportation service linking Buda to Austin, Kyle, and San
Marcos. Regular transit service would enhance access to/from Buda for workers employed by local
businesses, local residents that work outside the city, and for visitors traveling to the community’s
retail and restaurant businesses.
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APPENDIX 1. IMPLEMENTATION MATRIX
A strong implementation strategy can be the key to bringing a plan to fruition. Identifying strategies and describing the actions needed to turn concepts into
reality is not enough. Setting priorities is perhaps the most important role that a solid implementation strategy should fulfill. Having clearly established
priorities is essential for effective use of public resources.
The implementation matrix provides a graphic representation of when actions should realistically be implemented and suggests potential partners to help
carry them out. It is important to note that the plan includes a range of strategies and actions, some of which are intended to stretch the EDC and community
leadership. The implementation matrix is designed to be a flexible, ever-evolving document. By nature of changing conditions, some actions may become
unnecessary or may become difficult to implement due to unforeseen roadblocks. The EDC and its partners will use the implementation matrix to monitor the
status of all items, including actions that have already been completed, actions that are in progress, and actions not yet initiated.
A complete version of this implementation matrix is published under separate cover.
TIMEFRAME
POTENTIAL
PARTNERS

Ongoing

Next 12
mo.

1 to 3
years

3 to 5
years

5 to 10
years

GOAL 1: GOAL
Strategy 1.1. Strategy
1.1.1. Action

Name











1.1.2. Action
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1.1.3. Action

Name











1.2.1. Action

Name











1.2.2. Action

Name











1.2.3. Action

Name











Strategy 1.2. Strategy
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APPENDIX 2. PRIORITY DEVELOPMENT DISTRICTS
Buda is essentially landlocked in every direction, with Austin’s extra territorial jurisdiction (ETJ) to the north and east,
Kyle to the south, and the Dripping Springs ETJ to the west. The constraints of jurisdictional boundaries, combined
with Buda’s enviable location within the nation’s fastest-growing major metro area, call for a thoughtful approach
toward the development of the city’s limited supply of remaining sites. As the surrounding region continues its
outward growth and development in the direction of Buda, it will become increasingly important for the City to
partner with land owners and real estate developers to encourage strategic real estate development projects.
The 2011 Buda Comprehensive Plan included a Future Land Development Plan—a conceptual framework to help
guide City infrastructure investments and development regulations—which identified six “character districts” and five
categories of “mixed use nodes”. The City’s Comprehensive Plan address land use issues in much greater detail. The
purpose here is to focus on key districts for economic development. With that goal in mind, TIP limited the analysis
to a group of seven development districts that have the greatest potential to expand the employment base and
generate new revenue for the City, both through development and redevelopment. TIP’s evaluation included the
following seven districts.

1. North Buda/Onion Creek
2. IH-35 & SH-45 Interchange
3. Cabela’s Retail District
4. Buda Medical District
5. FM 1626 & FM 967
6. FM 1626 & FM 2770
7. Sunfield Business District
8. Robert S. Light Boulevard
Each district was assessed according to the following factors to provide a better understanding of constraints and
opportunities for real estate development.
DISTRICT EVALUATION FACTORS


Size: Is the district large enough to accommodate significant development?



Infrastructure: Does the district have water, wastewater, electricity, gas, broadband, and other needed infrastructure?



Zoning: Does the current zoning support new employment uses and commercial real estate development?



Land Uses: Are surrounding properties compatible with potential development options for the district?



Highway Access: Is the district adjacent to a major highway?



Arterial Road Access: Is the district easily accessible to arterial roads and streets?



Visibility: Does the site have high visibility?



Employment Potential: Can the site accommodate a large number of new jobs?



City Revenue Potential: Is there potential for the district to provide a significant enhancement to the city’s tax base?
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DEVELOPMENT DISTRICT #1: NORTH BUDA/ONION CREEK
This is one of the most valuable sites in Buda thanks to its large size (500+ acres), its scenic appeal (Onion Creek
runs through the property), and its central location in Buda in close proximity to Main Street, the Cabela’s retail
district, and Austin. The site is owned by the Urban family and would require close collaboration with the
landowners, the City, and any development partners to ensure responsible development of this area for all parties
involved. The site’s location makes it a good fit for corporate HQs, especially with the access to Onion Creek,
which could serve as an amenity. Other potential uses for this district include high-end residential development and
boutique retail, restaurants, and entertainment (similar to the Gruene district in New Braunfels).

CRITERIA

SCORE

COMMENTS

Size

Very large site (more than 500 acres)

Infrastructure

Will require major new infrastructure investments (including at least one new bridge
over Onion Creek) to become shovel-ready

Zoning

No existing zoning based on its location in Buda’s ETJ and Austin’s ETJ

Land Uses
Highway Access
Arterial Road Access

Surrounding areas are compatible with a wide range of development options: Main
Street includes a mix of commercial, UP railroad on the western edge is a natural
buffer, and there is no significant development along northern edge
District does not have direct highway frontage, but is located less than ¼ mile from IH35 and is accessible via the Main Street exit (#221)
District is adjacent to Main Street, but does not have arterial roads providing access
across Onion Creek or across the UP railroad

Visibility

Minimal visibility, district is mostly hidden to travelers along IH-35

Employment Potential

High level of new employment possible

City Revenue Potential

Moderate municipal revenue potential, majority of this site is located north of Buda’s
city limits, in Austin’s ETJ
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DEVELOPMENT DISTRICT #2: IH-35 & SH-45 INTERCHANGE
The properties surrounding the highway interchange of IH-35 and SH-45 represent the most significant long-term
opportunity for a major mixed-use commercial center between downtown Austin and San Marcos. If and when SH45 is extended west from this interchange to connect with the portion of SH-45 currently under construction between
FM 1626 and MoPac, this location would become more easily accessible from every corner of the Austin metro
area. The recent emergence of Austin’s “second downtown” centered on The Domain in far North Austin has given
rise to a dual-campus phenomenon in which many large tech companies (Facebook, Indeed, HomeAway) have
opened up offices in downtown Austin and The Domain. A similar opportunity for large-scale commercial
development exists at the IH-35/SH-45 interchange. Over the next 10 to 20 years, this district could support a large
amount of new class A office space for corporate HQs, technology companies, and professional services firms,
along with high-density residential development, retail, restaurants, entertainment, and hotels. And despite the fact
that this entire district is located outside Buda’s city limits, large-scale development at this intersection would have
positive impacts on land values and development potential for surrounding areas, including much of Buda.

CRITERIA

SCORE

COMMENTS

Size

Very large district (1,000+ acres)

Infrastructure

Development would require substantial infrastructure investments

Zoning

District is located in Austin’s ETJ

Land Uses

Site offers a “blank slate” for development, with no existing or incompatible uses

Highway Access

District is traversed by IH-35 and SH-45

Arterial Road Access

No existing arterial roads in the district

Visibility

One of the most visible sites in the entire Austin-San Antonio corridor

Employment Potential

High level of new employment possible, including high-wage jobs

City Revenue Potential

District is completely outside Buda city limits, but large-scale development would
provide significant spin-off development opportunities in surrounding areas
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DEVELOPMENT DISTRICT #3: CABELA’S RETAIL DISTRICT
This district includes the largest concentration of existing commercial development in Buda, anchored by Cabela’s,
Walmart, and HEB, along with numerous small retail stores, restaurants, and hotels. Most of the district is already
developed, with a few remaining undeveloped sites and underutilized parking areas that can accommodate a small
amount of additional development. The biggest long-term opportunity for this district is redevelopment of the roughly
20-acre Crestview RV site located immediately southeast of the Cabela’s store. Over the long-term (10-25 years), the
entire district could be completely redeveloped into a much denser, mixed-use district.

CRITERIA
Size

SCORE

COMMENTS
The district itself is large, but there are no remaining large sites available for
development

Infrastructure

District is shovel-ready

Zoning

Existing zoning allows additional commercial development

Land Uses

District includes mostly commercial development, with one exception (multifamily
apartment complex)

Highway Access

Adjacent to IH-35

Arterial Road Access

Adjacent to Cabela’s Drive and Main Street

Visibility

Highly visible site due to IH-35 frontage

Employment Potential

Moderate level of new employment possible

City Revenue Potential

Moderate level of new capital investment possible

ECONOMIC DEVELOPMENT STRATEGIC PLAN

PAGE | 20

BUDA ECONOMIC DEVELOPMENT CORPORATION

DRAFT

DEVELOPMENT DISTRICT #4: BUDA MEDICAL DISTRICT
This is one of the most promising development districts in Buda, anchored by the first Baylor Scott & White hospital
in Hays County, a full-service medical facility currently under construction and scheduled to open in 2019.
Ascension Seton is also building a health center across the street from the hospital. Commercial office space for
medical and professional services firms is a viable option for this district. Complementary “amenities” such as
restaurants, retailers, services, and hotels can add to the district’s vitality. Over the long-term, underutilized
properties with auto-centric businesses along IH-35 could be redeveloped with higher-intensity commercial uses.

CRITERIA
Size

SCORE

COMMENTS
If a larger area surrounding this district is considered—including the Knapheide Truck
Equipment Center, Camper Clinic II, and Truck City Ford sites fronting IH-35—the longterm development and redevelopment opportunities for this district cover a large area
approaching 250-300 acres

Infrastructure

District is shovel-ready

Zoning

Partially within the Buda city limits and partially within the Sunfield development.

Land Uses

Portions of the district are occupied by single-family residential, which could be
incompatible with high-density commercial and mixed-use development

Highway Access

Adjacent to IH-35 and the Cabela’s Drive exit

Arterial Road Access

Adjacent to FM 2001, White Wing Trail, and Fire Cracker Drive

Visibility

Highly visible site due to IH-35 frontage, with the multi-story Baylor Scott & White
hospital enhancing the district’s visibility

Employment Potential

High level of new employment possible, including middle- and high-wage jobs

City Revenue Potential

Both Baylor Scott & White and Seton are non-profit medical systems, which limits the
tax base potential for this district, but the new medical facilities will serve as anchors
for new private sector investment and commercial businesses
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DEVELOPMENT DISTRICT #5: FM 1626 & FM 967
This district would be an ideal site for small- to moderate-scale commercial development. A grocery store-anchored
retail center to serve surrounding residential areas is one potential development option, especially for the southeast
corner of the FM 1626/FM 967 intersection. Other potential uses for this district include small-scale commercial
office space, medical clinics, restaurants, and urban residential (townhomes, condos) development.

CRITERIA
Size
Infrastructure
Zoning
Land Uses
Highway Access

SCORE

COMMENTS
Moderately-sized district with roughly 80-100 acres, primarily at the southeast corner
of the FM 1626 & FM 967 intersection
Some new infrastructure would be required, including wastewater/floodplain mitigation
(Garlic Creek runs through the district)
Existing zoning allows for commercial development, but depending on the specific
uses, re-zoning might be required
Land uses at the intersection of FM 1626 and FM 967 include a range of commercial
retail and small office uses, with residential and open space in the broader surrounding
area
District is roughly 4 miles west of IH-35 along FM 967 and Main Street and roughly 3
miles south of the new SH-45 SW (under construction) along FM 1626

Arterial Road Access

Adjacent to FM 1626 and FM 967

Visibility

Moderate visibility along arterial roads (FM 1626 and FM 967), but no highway
access

Employment Potential

Moderate level of new employment possible

City Revenue Potential

Moderate level of new capital investment possible
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DEVELOPMENT DISTRICT #6: FM 1626 & FM 2770
The intersection of FM 1626 and FM 2770 is one of the most obvious focus areas for future commercial
development in Hays County, but a number of factors create uncertainty for this district. The Buda and Kyle city
limits border each other at this intersection, with the dividing line running diagonally in a northwest to southeast
direction. Kyle’s zoning controls the southeast corner of this intersection and portions of the northwest and southeast
corners. Buda’s jurisdiction covers the entire northeast corner of the intersection and portions of the northwest and
southeast corners. Another complicating factor is the lack of existing water/wastewater infrastructure in the area.
And lastly, Texas Lehigh Cement Company and Centex Materials Inc. own large sections of this district and a much
larger area surrounding the district to the north and east, a total of roughly 2,000 acres. Any development options
for this district would need to take into account future encroachment of quarries as a neighboring land use.

CRITERIA
Size
Infrastructure
Zoning
Land Uses

SCORE

COMMENTS
Very large district with roughly 300 acres in Buda city limits east of FM 1626
Major new infrastructure (water & wastewater) would be required to support significant
new development in this district
Large portions of this district are currently designated with agriculture zoning, requiring
a re-zoning for new commercial development
Texas Lehigh Cement Company and Centex Materials Inc. own most of the land in and
surrounding this district

Highway Access

Roughly 3 miles northwest of IH-35 along FM 1626

Arterial Road Access

Adjacent to FM 1626 and FM 2770

Visibility

Moderate visibility along FM 1626 and FM 2770, but no highway access

Employment Potential

Moderate level of new employment possible

City Revenue Potential

Moderate level of new capital investment possible
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DEVELOPMENT DISTRICT #7: SUNFIELD BUSINESS DISTRICT
The northern section of the Sunfield development is arguably the best location in Buda for large-scale traditional
business recruitment projects—warehousing and distribution facilities, manufacturing operations, and other light
industrial businesses—in the short-term future. The US Foods distribution center anchoring this district is now Buda’s
largest non-retail employer, with 300 jobs. The district will soon be home to Buda’s first spec industrial space, with
600,000 square feet planned (300,000 square feet currently under construction). Additional investment in the form
of light industrial facilities over the next few years is likely, given the area’s strategic location near the IH-35 and SH45 intersection, providing distribution and production facilities with convenient access for goods movement.

CRITERIA

SCORE

COMMENTS

Size

Moderately-sized district with roughly 80-100 acres of land remaining for development

Infrastructure

District is shovel-ready

Zoning
Land Uses

District is located in Sunfield, requiring collaboration between the City and the Sunfield
developers to determine future land uses
Existing US Foods distribution center and new light industrial buildings under
construction in the district are compatible with future commercial/industrial uses

Highway Access

Adjacent to IH-35

Arterial Road Access

Adjacent to Main Street, Fire Cracker Drive, and Turnersville Road

Visibility

Highly visible site along IH-35 and, to a lesser extent, along SH-45

Employment Potential

Moderate level of new employment possible

City Revenue Potential

High level of new capital investment possible
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DEVELOPMENT DISTRICT #8: ROBERT S. LIGHT BOULEVARD
The area along Robert S. Light Boulevard has recently become one of Buda’s most successful districts for light
industrial development. The corridor is home to several of the community’s newest business expansion/relocation
projects including Chip Semiconductor, Deep Eddy Vodka, and Ampersand Art Supply. With construction planned
in the next few years of a new segment of Robert S. Light Boulevard connecting its current western terminus at Loop
4 to FM 2770 and FM 1626 farther west, access to this area will be improved significantly. As this area continues
to develop over the next several years, the City and EDC should work together to help retain existing employers in
the corridor and to recruit additional companies seeking light industrial space in Buda.

CRITERIA
Size

SCORE

COMMENTS
Large district with roughly 200 acres of developable properties in close proximity to
Robert S. Light Boulevard

Infrastructure

District is shovel-ready

Zoning

Majority of the district is currently zoned for light industrial

Land Uses

Majority of land uses are light industrial and vacant properties, but there is one multifamily housing development on the corridor and a single-family residential development
immediately south of the district, both of which may be somewhat incompatible with
future industrial development

Highway Access

Adjacent to IH-35

Arterial Road Access

Adjacent to Loop 4 and adjacent to Robert S. Light Boulevard, with a planned
extension of the boulevard westward toward FM 2770 and FM 1626

Visibility

Highly visible site due to IH-35 frontage

Employment Potential

High level of new employment possible

City Revenue Potential

High level of new capital investment possible
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